START HERE FIRST
Launching Your Security Installation Business
A simplified, step-by-step launch checklist for newly licensed installers. Work through each step in order, and check off the confirmation box before moving on.
STEP 1  Choose Your Niche and Core Services
Don't try to be everything to everyone on day one. Pick a lane, learn it well, and expand later.
☐  Decide which specialty you'll lead with — for example, residential CCTV, alarm/intrusion systems, access control, or smart-lock installs.
☐  Talk to at least 10 local homeowners, neighbors, or business owners about their security pain points, budget, and past experience with vendors.
☐  Write down a simple, specific service offer in plain language (e.g., "4-camera small-office bundle with cloud backup").
☐  Build a basic quote/proposal template around that offer so your pricing is consistent from your very first job.
	☐  I confirm I have completed Step 1.
Name/Initials: ______________________     Date: ____________



STEP 2  Register Your Business, Get Licensed & Insured
Handle the legal and compliance groundwork before you take a single paying job — this step protects you from stop-work orders and fines later.
☐  Look up your state contractor/licensing board to confirm what's required in your state (many states require a low-voltage, burglar-alarm, or electrical license).
☐  Complete any required exam, background check, or surety bond for your license.
☐  Form a legal business entity (LLC or S-corp) for liability protection.
☐  Open a dedicated business checking account — keep business and personal money separate.
☐  Get general liability insurance and commercial auto coverage (many commercial clients require at least $1M in coverage plus an additional-insured certificate).
☐  Register for state sales tax if you'll be reselling hardware to customers.
☐  Set up tax tracking in your invoicing or accounting software so taxable vs. non-taxable labor is separated automatically.
	☐  I confirm I have completed Step 2.
Name/Initials: ______________________     Date: ____________



STEP 3  Get Your Tools, Equipment, and Vehicle
A reliable, well-organized van and the right core toolkit matter more than having every gadget on day one.
☐  Secure a work vehicle — a used cargo van is perfectly fine to start.
☐  Buy essential ladders (a 28-ft extension ladder and a 6-ft step ladder) and core hand/power tools (impact driver, hammer drill with masonry bits, fish tape).
☐  Buy testing gear — a network tester, Wi-Fi analyzer, and a laptop that can run your camera/NVR firmware and setup software.
☐  Organize your van into labeled bins by category: networking, alarm components, access control hardware, conduit/mounting hardware, and a safety pouch (harness, gloves, eye protection, first-aid kit).
☐  Set up a simple way to log parts as they're used (even a shared spreadsheet works) so you know what to restock before you run out mid-job.
	☐  I confirm I have completed Step 3.
Name/Initials: ______________________     Date: ____________



Once all three steps above are checked off, you're ready to move on to building your service stack, setting your pricing, and landing your first clients — covered in the next sections of this guide.
